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Preface

P.1 PURPOSE

Risk Management (RM) (see Appendix A, Glossary) is an organized, systematic decisionmaking process that
efficiently identifies, analyzes, plans (for the handling of risks), tracks, controls, communicates, and documents risk
to increase the likelihood of achieving program/project (see Appendix A, Glossary) goals. RM is therefore essential
to sound program/project management and vital to safety and mission success. This NASA Procedural Requirement
(NPR) provides the requirements and information for applying RM to programs and projects as required by NPR
7120.5, "NASA Program and Project Management Processes and Requirements," and as required by NPD 8700.1,
"NASA Policy for Safety and Mission Success."

P.2 APPLICABILITY AND SCOPE

P.2.1 This NPR applies to NASA Headquarters and NASA Centers, including Component Facilities; and to the Jet
Propulsion Laboratory (JPL) and other contractors to the extent specified in their respective contracts.

P.2.2 This document provides the basic processes and requirements for the planning and implementation of the RM
process through the life cycle (see Appendix A, Glossary) of all programs and projects. It shall be used specifically
for programs/projects that provide aerospace products or capabilities - i.e., flight and ground systems, technologies,
and operations for space and aeronautics (Requirement 26001). It is not required for other projects (such as
research conducted under the Generate Knowledge Crosscutting Process or training and education conducted
under the Manage Strategically Crosscutting Process); however, the RM concepts and practices described within
this document may be beneficial to other projects, so their application should be considered.

P.3 AUTHORITY

42 U.S.C. 2473 (c)(1), Section 203(c)(1) of the National Aeronautics and Space Act of 1958, as amended.
P.4 REFERENCES

a. NPD 1440.6, "NASA Records Management."

b. NPD 8700.1, "NASA Policy for Safety and Mission Success."

c. NPR 1441.1, "Records Retention Schedules."

d. NPR 2810.1, "Security of Information Technology."

e. NPR 5100.4, "NASA FAR Supplement."

f.NPR 7120.5, "NASA Program and Project Management Processes and Requirements."
g. NPR 8705.2, "Human Rating Requirements for Space Flight Systems."
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h. NPR 8715.3, "NASA Safety Manual."

i. ANSI/ASQC Q9001-1994, "American National Standard: Quality Systems Model for Quality Assurance in Design,
Development, Production, Installation and Servicing."

P.5 CANCELLATION

None.

Is/Michael A. Greenfield, Ph.D.
Acting Associate Administrator for Safety and Mission Assurance
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